To:      All Interested people in the Inter-religious community of Silicon Valley

From: Bruce R. Bramlett on behalf of the Interfaith Dialogue Leadership Group

Re:      Questionnaire regarding the establishment of an Inter-religious Organization

Date:  June 4, 2010
Inter-religious Leaders Dialogue Group
Silicon Valley Multi-faith Organization Questionnaire

Dear friends and colleagues in the Silicon Valley Inter-religious community:

At our last Interfaith Dialogue meting on May 12, 2010, it was unanimously agreed that we would begin a concerted and sustained effort to build a viable Inter-religious Organizational structure for the Silicon Valley region. To that end, I agreed to send out a questionnaire to solicit responses from each person interested in this work concerning your own vision of what such a vision and infrastructure should look like. A planning committee has been established and they will begin work on this project with a first meeting on May 18th. Your thoughtful responses to this survey will be very important information to guide and inform the future meetings and work of this group. 
It is not necessary to answer all the questions, but please take the time to answer as completely and as succinctly as possible. Please try to keep answers to as few sentences as possible but please be as full as you think necessary. We sincerely want your ideas. If there is something not addressed by these questions that you believe we need to consider, by all means offer that insight. We are building something very exciting and we need to build well and upon a good, strong foundation of communication, integrity and mutual trust. You are a vital element of that foundation. 
Please return your questionnaire via email to southbayinterfaith@yahoo.com. It will be included in our considerations as we move forward. I’ll look forward to hearing from you. 

Bruce Bramlett

Questions for your consideration: 
1. What do you believe the purpose of an inter-religious organization in Silicon Valley should be? Please set out a brief vision or mission statement in a paragraph or two:
2. Who should be included as “members” of such an organization?  

3. Should membership be “institutional” with delegational representation? Should there be individual memberships? Should membership be open to relevant “non-profits” and/ or governmental agencies such as the Human Relations office or the YMCA/YWCA, etc.? Should the constituency of the membership be predominantly congregational (community) leadership or open to anyone? 
4. Who is not now connected that should be? Be specific with names and contact information. 
5. How should eligibility for membership be determined? Should institutions and/or individuals be asked to financially support the organization and will this support be the one criteria for membership? In general, how formal or informal should membership be? Why?

6.  What sorts of commitments of time and energy should be required of individuals as members?
7. What sort of guidance/leadership structure do you think would be the most “flexible” and yet sustaining for such an organization?

8. What should communications channels and decision-making structure look like both in this “organizational” period and then in its mature form?

9. What functions and/or programs/projects should such an organization have and how would those be integrated with the work of existing inter-religious organizations in the area? 
10. Given that no organization can be all things to everyone, what should the mission focus and priorities be for such an organization?

11. Are there areas of concern that this organization should NOT address? Why?

12. What is the place of the “Partner City” identity for this organization?

13. Other thoughts, comments and/or concerns that you believe are important to address? 

Your name and organization (optional): ___________________________________________

Please return this as soon as possible as the Planning Group is already at work. 

